Minutes sept 13 2023
In attendance Jarla, Tristany, Heather, Susan, Eric. Lacy out sick. Dan in a personal engagement.
6pm call to order, pledge of allegiance
Approval of the agenda, Jarla moves to approve heather second
Approval of the minute’s Heather asks to add in that she abstained from the Anglers liquor license
Heather motions to approve minutes, Jarla seconds. Carries
Claims for consideration; Jarla motions to approve heather 2nds. Motion carried
Heather motions to move the regular meeting into executive session. Jarla seconds. Motion carried.
645pm back from executive session
Heather motions to go back into regular meeting Jarla seconds. Motion carried. 
Guest speaker’s jane and Jackie October 28th 10am to 3pm fall fun craft fair farmers market up at the school. Asking for streets to get blocked off for the kids. Discussed where they’d like it blocked off at. All agreed on the blocking. 
Jane asks what town hall hours are. 8-4. Mayor hours, and maintenance hours. Concerned about cows getting out. Public restrooms at the park and hours that they are open. Jarla addressed and explained that if they are needed they can get ahold of the town to unlock them if needed. Susan also addressed the bathroom hours. Jane suggested making hours on the bathrooms. Jane addressed the use of the town trucks and what they can be used for. Addressed who can be in the trucks and mile logs. Addressed how the town people are paid. Asked if the time sheets are public record. Addressed selling water again.  Addressed the lack of written policies for the staff and how it was addressed in the audit. Discussion back and forth about policies. Tristany addressed the training that she went to and what was learned about the different policies. Jane addressed having two people in the office. Heather explained what she learned in the audit class that was taught by the state and how the council goes over the bank statements and compares. 
Susan Hagan brings a proposal for her property and what she plans to do with it. She brought a drawing and explained what her plans were to separate it out. Heather asks Eric how it would have to happen to make it into a subdivision. Heather recommends going to planning and zoning. Heather recommends getting a permit, ordinance and variance to take to planning and zoning. Mrs. Hagan asks what information we have about the Wilson property and what information we had about that property in the past and the changes they had made. Heather explained the drainage and the flood area and why things were put in in the 50s 
[bookmark: _GoBack]Andrew Ebel- discussing the sewer and water changes. He askes where the issues are and if the whole town needs replaced. Susan explains bringing in the engineer and having the inspections done to the water lines and why we have come to the conclusions that we need replacements. She explains that our water grants only cover water. Street replacement is another grant for after the lines are replaced. Heather discusses the total collapse in Manville. Andrew addresses the supervision of employees. Andrew addresses seeing in the month of August employees out and not working. He began going out and looking for employees and where they were. He was uncomfortable with the lack of work going on. He began logging where they were and what they were doing. Notices them coming to work and driving around town. He mentions watching our expenses and making sure that the employees that were getting paid are working the hours that they are claiming. Susan agrees to watch them closer. Andrew mentions the burn pile. August 15th at 1130 there was someone at the burn pile. Susan explains that if we are called and asked to open it, we typically are able to open it for them on off hours. Andrew mentions the audit and how a lot of the problems had been going on for years and years. 
Heather-streets and alleys- updates on the master plan and our meeting with Coffey Engineering and what the next steps for that are. Explains they will be here on the 19th for the walk through and finish out the engineering design. 
Jarla-discusses Justin working on the library and thanks everyone for their help.
Susan- mentions the great progress on the fence at the cemetery and how nice it is looking. 
Susan talks about David Dugdale taking a job elsewhere and Steve Eller taking the maintenance position.
Robin asks where we are on the old hotel. Eric explains we are pushing through some litigation. 
Jay Collins asks Eric about audit training
Jane asks about the personal audit and if it is still ongoing. 
Old business-nothing
New business- building permit for Richard Jiardin. Heather expresses concerns about how close it is to the neighbor. Richard said he has spoken to the neighbor and there is no problem with them and they would put it in writing if needed. Heather makes a motion to approve, Jarla seconds it and the motion is passed. 
Jay Collins asks about payment for the electric impact. 
 Larry Collins mentions the monthly feed at the community church ham and beans at 6pm tomorrow.
Jarla motions to adjourn Heather seconds. Motion passed. 
