March 13, 2024
Regular Meeting Minutes
Town of Glendo
Platte County
Wyoming
Present: Mayor Susan Juschka, Council members: Dan Dugdale, Heather Schoning, Kelly Jones and Genelle Petsch. Town Clerk/Treasurer Tristany Hoffman, Assistant Town Clerk Kelsey Crabtree. Town Attorney Eric Jones.
6PM Mayor Susan Juschka welcomes all, calls meeting to order, asks to stand and recite the pledge of allegiance.
Eric Jones states it is time for the continuance of the optional 1 cent sales tax. We need to go over the ordinance which was 253 when we passed it last. Ordinance 268 would be the new imposition for this. 
Approvals
March 13, 2024 Agenda- Mayor Juschka states that Brian Worthen, the CEO of Visionary Broadband is here to talk with us and needs to be added to the agenda. Heather Schoning motions to approve with the addition of Brian Worthen with Visionary. Dan Dugdale seconds, all in favor, motion is carried.
February 2024 Regular Meeting Minutes- Heather Schoning has an amendment on the commissioner reports where she gave thanks to the Fire Department for taking down the Christmas lights and we have the golf tournaments in June for the fire department at Keybar Ranch. Kelly Jones adds that there needs to be a name correction on Wyoming Community Gas, not foundation, for the park equipment. With those additions, Genelle Petsch motions to approve. Kelly seconds the motion. All in favor. Motion is carried. 
February 2024 Treasurer’s Report- Genelle Petsch questions Bank of the West’s name change to BMO. Genelle motions to add Mayor Susan Juschka, Tristany Hoffman and Heather Schoning to BMO as well as Wells Fargo signatory card and removing Brenda Hagen and Jay Collins. Also, with Wells Fargo being out of town now perhaps we should move that money for the Economic and Benevolent Fund to First State Bank.  Genelle motions to add Heather Schoning, Tristany Hoffman and Susan Juschka to those accounts when they are opened into First State Bank. Kelly Jones seconds the motion. All in favor. Motion carried. Heather motions to approve the Treasurer’s report. Dan Dugdale seconds. All agree. Motion is carried.
March 2024 Claims for Consideration- Kelly Jones motions to approve. Genelle Petsch seconds the motions. All agree. Motion is carried.
Commission Reports
Heather Schoning:  Tristany and I talked about security cameras and getting them set up, they will be cheaper. Heather states we need to grant access to Tristany, Susan and Eric. Tristany will place it on the work cell equipment. Asks Eric about a variance for a public hearing he states April 9th which is a Tuesday at 2pm. Heather brings up getting a dumpster for community building and the process of bidding out anything salvageable. Discussion on the town getting road mill and Steve Eller asking for bids on the hauling.  
Dan Dugdale: Parts for the Downey Well are in will be fixed next week. We had a walk through with WyoDak, tells Tristany we need to send letters out to all affected because their will be small interruptions. We had the monthly Master Plan meeting. In a few weeks they are bring in the GIS mapping system, we will have it all on our computer system and they will come and provide training on this later. Level 1 is almost done; we will skip level 2, go onto level 3 where they will start funding the study.
Eric Jones: Update with the water bills for the Fancher residence. This Gentleman was in bankruptcy, now dealing with attorneys out of Colorado. The Old Hotel hot report, which we have not received yet, is still working it up and it will be sent to Peasley. Interviewing next Monday for maintenance man, six applicants that are local. Tristany and I have been working with TDS contract and the ordinance that goes with that. 
Kelly Jones: Bob Budd is here to update on new business. She would like to update handbooks for all new employes with all new technology added including cameras and the security system. Heather has some notes on the employee manual she has done research thru Wyoming labor.
Genelle Petsch: We have the new sign up at the town park near restrooms. The new bench for memorial is in and will go up soon. A new pad poured in the spring to have it set on. Thanks to Pam and Dave and Tom and Robin for putting the Gazebo together, they will finish when the weather gets warmer. Asks Eric about updating the prices on the cemetery plots and perhaps some verbiage. Discussion back and forth on rates and changes. 
Tristany Hoffman: We will be closed on the 21st and 22nd while we are gone for our training.
New Business
Bob Budd with Keep Glendo Great: Addresses budget and explains the process and tidbits for competitive grants. Encourages the town to work together to figure out infrastructure, water replacement, and have a strategy in place for streets allies, airport and cemetery, maybe think about the 6th penny. Massive benefit to the community. Discussion on population development. Giving incentives to some. Build this into a strategy plan. Discussion on the process. 
Ashley Grey with 307 Disposal: Talks about how our TDS contract will be up. Explains how they would like to set up the town with dumpsters for the residents and commercial bins and would set specific days for the town. Would like to offer a bid. Discussion back and forth on their dumping process, fees and schedules.
Brian Wortham with Visionary- They would like to build fiber broadband into homes around the area. Would like a franchise agreement and advise staff they can work with them. Talks information about the company, their products, locations, and processes. 
7:23 PM Heather motions to leave regular session and start executive. Genelle seconds the motion. All agree motion is carried. 
Executive Session- personal and legal
