Keep Glendo Great Steering Committee Meeting Minutes

Monday 10/7/24 at the Glendo Town Hall at 7pm

In attendance: Paul Bauder, Greg Burke, Genelle Petsch, Cooper and Ashlie Gray, Larry Collins, Benny
Hill, Tim Milliken, and Jeston Cundall

Approval of July Minutes that were emailed to every member: Minor changes needed.
e Motion to approve by: Larry
e Second: Cooper
e Voice Vote result: Passes.

Treasurer Report: Account has $8900. No bills for consideration.
e Motion to approve by: Cooper
e Second: Paul
e Voice Vote result: Passes

Old Business:

Actions taken since the July meeting: Greg shared the tasks that have been completed since the July
meeting (see agenda). We reviewed the various dollar amounts of the projects in progress and how
much was received in funding for the school playground ($13,000 received so far) and for downtown
planters ($4400). Grants will continue to be written until current projects are fully funded. We

discussed other new sources of funding suggestions from WYGAP.

Status of Glendo Strategic Plan: Genelle gave an update that it is slowly moving forward, and the

review process is slow. There will be a public review when it is ready.
Conflict of Interest Forms: All outstanding forms were completed during the meeting.

Update on suggestions from the last meeting for future funding: Paul gave an update on
improvements to the rodeo arena, particularly receiving or buying a vault toilet restroom facility from
Glendo State Park. The cost and availability of bleachers and AC for the crow’s nest are being
researched. Instead of buying bleachers, reaching out to the WY state fair may be a more affordable
option. It was agreed that we need to get town approval for these approvals and Paul/Tim were going

to bring up with the town at the next town board meeting.

New Business:

Discussed how we can help other committees. Jeston was able to give insight into the 1% lodging
tax which might help fund tourism and event activities fund existing or new events. Jeston will

provide committees with the application forms needed.
Next Meeting: Thursday January 16th at 7pm

Motion to Adjourn
e Motion by: Larry
e Seconded: Cooper/Genelle
e \oice Vote Result: Passes
Meeting Adjourned at: 7:35pm



